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Agenda

Can we be relevant to everybody all the time?

Introducing Miinto
Campaigns vs. automation
Progressing into omnichannel
Using Al in Marketing
Organisation and buy-in
Creativity and the human side
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66 Agillic’s Why

L

We believe that profitéble customer \ )
H _

relationships are.best created throug
relevant anditimely communication

That’s why our mission is to provide

marketers with the tools to always act
on insight
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The marketer’s dilemma

Localised Personalised Triggered

Campaigns & Segmented Messages
Mass E Segmented : Lifecycle : Triggered &
marketing : Messages : Flows E Personalised

° ° . ° ° °
. ° ° ° o ° °
° ° ° ° ° ° °

l o ° ° ° ° ° I

High reach High relevance
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Two different ways of working

CAMPAIGN DRIVEN
Increase relevance

Localised Personalised
Campaigns & Segmented
Mass . Segmented

marketing Messages

DATA DRIVEN
Increase reach

Customer
lifecycle

Triggered

Messages
Lifecycle : Triggered &
Flows : Personalised

| : 5 :
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minto

FIND YOURSELF
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Miinto just another B2C e-commerce within fashion?

miinto

FIND YOURSELF

mimto

FIND YOURSELF

Fri fragt ved keb over 499.- | Shop fra de bedste uafhaengige tojbutikker

o]
Hvad leder du efter? o ﬂ
Log ind Kurv

DAME HERRE B@RN PREMIUM SPORT BOLIG BEAUTY VINTAGE SUSTAINABLE SALE STYLEGUIDES BRANDS BUTIKKER

Q

BRUG FOR HJALP?

Ny s#son, ny garderobe

E\fterérets nyheder du skal shoppe nu
\

» Shop udvalget

& = Mo r

GRATIS RETUR SHOP LOKALT ONLINE HURTIG LEVERING +120.000 PRODUKTER




Miinto In numbers

*Gross Merchandise Volume: +700M DKK

*Annual GMV growth: +40%

*Number of products: +450K

*Number of boutiques: +1.800

*Number of brands: +5.000

S | agillic
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Miinto growth international

© DK share of Group GMV
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Growth multiplied by reactivation through Agillic

- GROUP - GMV/ACTIVE CUSTOMER WITHIN 12 MONTHS (DKK)

Uplift: +18%
Extra GMV in 2019: +100M DKK

Aug 2019
Jul 2019

Jun 2019
May 2019
Apr 2019
Mar 2019
Feb 2019
Jan 2019

Dec 2018
Nov 2018
Oct 2018
Sep 2018
Aug 2018
Jul 2018

Jun 2018
May 2018
Apr 2018
Mar 2018
Feb 2018
Jan 2018

Dec 2017
Nov 2017
Oct 2017
Sep 2017
Aug 2017
Jul 2017

Jun 2017
May 2017
Apr 2017
Mar 2017
Feb 2017

Jan 2017
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Campaigns Vvs.
automation
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Two different ways of working

CAMPAIGN DRIVEN
Increase relevance

Localised Personalised
Campaigns & Segmented
Mass . Segmented

marketing Messages

DATA DRIVEN
Increase reach

Customer
lifecycle

Triggered

Messages
Lifecycle : Triggered &
Flows : Personalised

| : 5 :

aaillic



Typical ‘Moments of Truth’ in retail

Birthday / anniversary

Bargain hunter

Plan threshold —— — Related product / accessory

Share of wallet / cross category New product model / collection

Local & personalised newsletter Product replenishment

Local event — Purchase satisfaction

Out of stock / back in stock — Sample / transactional follow up

—
o—
-—
—

Store proximity —— ~— Profile / family survey

Refer-a-friend *—— Engagement through packaging

Pure / twin Welcome Personalised _
acquisition| programme newsletter NPS Win-back
Attract 4 ? { }
Permission Category Abandoned Points / Re-permission
capture interest basket voucher expiry
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Typical ‘Moments of Truth’ in retail

Birthday / anniversary

Bargain hunter

Plan threshold ———— — Related product / accessory

Share of wallet / cross category New product model / collection

Local & personalised newsletter Product replenishment

Local event — Purchase satisfaction

Out of stock / back in stock —
Store proximity —— Profile / family survey

—
—
—
Laa— Sample / transactional follow up
—
Refer-a-friend —

Engagement through packaging

Pure / twin Welcome Personalised

acquisition, programme  newsletter NPS Win-back
Attract ¢ ? )
Permission Category Abandoned Points / Re-permission
capture interest basket voucher expiry
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miinto

FIND YOURSELF

YoY index

250%

campaign revenue

~100

automated flows

YoY Index

500%

automation revenue

of revenue from
automated flows

within
2020




Focusing on the most important manual campaigns
and building automated flows

== Manual

== Automated

miinto aaillic
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Campaigns w.o. Cannibalization

Before After

Baseline Cannibalisation Campaigns Baseline Campaigns

== Baseline = revenue from...
* Automated flows
* Direct & Organic traffic
* ‘Always on’-advertising

miinto aaillic
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Going Omnichannel
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Going omnichannel

CAMPAIGN DRIVEN DATA DRIVEN

Customer
lifecycle
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Going omnichannel

Digital
ads

Traditional
advertising

Customer
lifecycle

Mobile
device

0

Website/
e-commerce

*)
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Other channels than e-mail

Outbound Inbound

o c niint
minto & miinto.no,
o R

miinto

FIND YOURSELF

PARLEZ-VOUS FRANCAIS?
Miinto > DAME HERRE BARN SPORT HJEM PREMIUM VINTAGE SALG
De franske kvinder er kendte for aitid o
ud uden overhovedet at

blomstrot kocls

R

' Hostens iakkér

Fra:merker som Swims, Gant, Selec!éd Homme ++

Reminder
DEN PARISISKE Your coupon expires tonight
at. 24!

UNIFORM

MEEST POPULAIR ~

|

FRANSK
VINTAGE LUKSUS

» SHOPUDVALGET BRANDS +  MEST POPU
KATEGORIER —
MITCH STUDIO ANNELOES NOISY MAY SPARKZ COPENHAGEN
Mitch vetartaarsje in ma. Jumpsuit jas Teddy PELLE LANGE ROK
Accassorles: 39,95 EUR 149,95 EUR 69,99 EUR 34,50 EUR 60-5UR
Badeshorts
AMBIKA VERO MODA PIECES K-DESIGN
Ambika leopard flair bro. Jurk Broek Flared luipaardprint PRE ORDER!! K Design
34,95 EUR 49,99 EUR 34,99 EUR 89,95 EUR

miinto ailli
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Other channels than e-mail — physical stores

Ongoing communications
tfo partner stores

Classical onboarding
Welcome flows

Monthly update
* Campaign preparations / info
Restock recommendations

miinto

FIND YOURSELF

C @& miinto.no/shops

(X}
II]]]I].tO Hva leter du etter?

FIND YOURSELF

DAME HERRE BARN SPORT HJEM PREMIUM VINTAGE SALG

400 LOKALE BUTIKKER

SELGER VARENE SINE PA MIINTO.NO

2.000 BRANDS

ER TILKNYTTET MIINTO.NO

+90.000 PRODUKTER

PRODUKTER ONLINE

RASK LEVERING

SPK ETTER BUTIKK

BRANDS BUTIKKER

Satellite ' Y caf

?’:Q,' ' Sweden
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Owned and Paid
Media



From focus on growth driven by acquisition on paid media

== GROUP - ACTIVE CUSTOMERS (12 MONTHS)

Aug 2019
Jul 2019

Jun 2019
May 2019
Apr 2019
Mar 2019
Feb 2019
Jan 2019

Dec 2018
Nov 2018
Oct 2018
Sep 2018
Aug 2018
Jul 2018

Jun 2018
May 2018
Apr 2018
Mar 2018
Feb 2018
Jan 2018

Dec 2017
Nov 2017
Oct 2017
Sep 2017
Aug 2017
Jul 2017

Jun 2017
May 2017
Apr 2017
Mar 2017
Feb 2017

Jan 2017
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To growth multiplied by reactivation through Aqillic

- GROUP - GMV/ACTIVE CUSTOMER WITHIN 12 MONTHS (DKK)

Uplift: +18%
Extra GMV in 2019: +100M DKK

Aug 2019
Jul 2019

Jun 2019
May 2019
Apr 2019
Mar 2019
Feb 2019
Jan 2019
Dec 2018
Nov 2018
Oct 2018
Sep 2018
Aug 2018
Jul 2018

Jun 2018
May 2018
Apr 2018
Mar 2018
Feb 2018
Jan 2018
Dec 2017
Nov 2017
Oct 2017
Sep 2017
Aug 2017
Jul 2017

Jun 2017
May 2017
Apr 2017
Mar 2017
Feb 2017

Jan 2017
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Use Case

Use Case

Lookalikes

'Y ‘:'Jl):icrzpz.(),,

The Hygge Oversized Sl e = 10 43

1 with Recycled 3pmm Thinsulate™ .
i{ Coffee Liqueur

S-:Hn; Guide

1’ Add To Cart

L FREE shipping on this en
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Organising and buy-in



Growth multiplied by reactivation through Agillic

Uplift: +18%
Extra GMV in 2019: +100M DKK

- GROUP - GMV/ACTIVE CUSTOMER WITHIN 12 MONTHS (DKK)

Aug 2019
Jul 2019

Jun 2019
May 2019
Apr 2019
Mar 2019
Feb 2019
Jan 2019

Dec 2018
Nov 2018
Oct 2018
Sep 2018
Aug 2018
Jul 2018

Jun 2018
May 2018
Apr 2018
Mar 2018
Feb 2018
Jan 2018

Dec 2017
Nov 2017
Oct 2017
Sep 2017
Aug 2017
Jul 2017

Jun 2017
May 2017
Apr 2017
Mar 2017
Feb 2017

Jan 2017
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Campaigns and customer lifecycle
communications supplement each other

N\

CAMPAIGN DRIVEN DATA DRIVEN

Customer
lifecycle

agillic



Focusing on the most important manual campaigns

and building automated flows

o

FIND YOURSELF

AFTER

High value

a

Low effort <

A 4

Low value

< High effort

BEFORE

aaillic



Focusing on the most important manual campaigns - skip the rest

mm Before

== After

miinto agillic
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Two separate teams

CAMPAIGN DRIVEN

Marketing Content Coordinator
Marketing Assistant for each market
(part-time)

miinto

FIND YOURSELF

DATA DRIVEN

Customer
lifecycle

Group eCRM manager
Group BI Specialist

agillic



Don’t waste time on getting it perfect
- it will never be and you won’t get anywhere

Find out the centriod of all search points except
=l o = LB, X,
q ok

¥p=(1+a)¥ - aky

Set the valve Constant & variable - i -
(n, &, m, % & XL, XU ) | Reflection of worst search point X ]

Varizhle Initialization

Xe=W, Z, X

Generate the k=2n search points randomly
2= 294 (P - 0)

Find out the centriod of accepted search points
= Ly
== Tk

Estimated effect: + 1 5 %

X+x
2

Evaluate the objeciive function at each search poinis.
LSRN L0y N— ¢ S

Find the worst point (X ) with the highest function value f(Xy)
|‘ Find the favorable point (X, ) with the lowest function value F(X;)

Kinew =

the highest function value f(Xy)

|

[ Find the second highest point (X)) with l

miinto agill
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Don’t waste time on getting it perfect
- it will never be and you won’t get anywhere

Find out the centriod of all search points except
4[ (K)o = ﬁz&:ﬂ ]
7 0/
—-[ el ] Estimated effect: + 1 5 (0]

Reality: 0%

Because it never goes live!

Find out the centriod of accepted search points
= Ly
== Tk

Kiw 2
Evaluate the objeciive function at each search poinis.
LSRN L0y N— ¢ S

Find the worst point (X ) with the highest function value f(Xy)
|‘ Find the favorable point (X, ) with the lowest function value F(X;)

[

Find the second highest point (X)) with
the highest function value f(Xy)

|

miinto aaillic
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We started with the more simple flows
and got more and more personalized

FIND YOURSELF

ol Hej Thomas

Er det tid til at forkeele dig selv igen?

Se de mest trendy styles fra Les deux
netop nu.

Udvalgt til dig

699 DKK

miinto 1ailli
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Creativity and the
human touch
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miinto miinto miinto miinto miinto

FIND YOURSELF FIND YOURSELF FIND YOURSELF FIND YOURSELF FIND YOURSELF

Miinto Favourite

Vi < Vintage Nye cool brands p& Miinto

Vi introducerer Sustainability
De mest eftertragtede og ikoniske brands du ber kende

H-Brands

PARLEZ-VOUS FRANCAIS?

De franske kvinder er kendte for altid at se gennemfort stilede
ud uden overhovedet at prove. Kombiner et par stramme jeans
med en silkeskjorte og en smule labestift eller baer en
blomstret kjole med sorte laederaccessories for at opna det
skodeslost cool parisiske look

MADE IN ITALY

Miintos forste italienske partnerbutik
bringer nogle af de bedste italienske og
internationale brands tit vores platform

A S 1 e
(ANeforck bunZikhen

DEN PARISISKE

s

UNIFORM
Mode med omtanke ST@VLER
»  SHOP LOOKET
Modeindustriens CO2-aftryk skal ned. Fra prod n til tran
titindpakningen. Vi ned til at skabe ge
Chanel nér du handler hos Miinto. Under ‘Sustainability’ finder du de e (
Siden det blev etableret i 1909 af den hos Miinto, der aktivt tager deres milomaessige ansvar alvorligt
legendariske designer Coco Chanel .
og senere fort ind i det 21. arhundrede Fra italienske kvalitetssko Hos Miinto kan du shoppe mere baeredygtigt k
af modeikonet Karl Lagerfeld, har mode- til kult-kjoler og dansk streetwear.. efter folgende kategorier.
huset vaeret den ultimative inkarnation af o blonig " :«nu:as
tidlos chik mode. Foruden er vaere det el “r
nok mest eftertragtede brand i verden . A
er Chanel ogsa et af de mest indflydelses- \ SNEAKERS
rige luksusbrands i dag. AGL FAIR BEHANDLING —
| mere end 50 &r og gennem tre generationer har den v oot Moo
P ChAleS TR RSN ACCR oMY italienske Giusti-familie skabt italiensk producerede hed af d >
kvalitetssko. Det er familiens passion for raffineret design o1 i tojproduktios >, -
/.\ og kunstnerisk udtryk, der stadig driver dem. a - ]
| dag er det dog de tre yderst chikke og cool dotre Sara, NIKE PHILIPPE MODEL NAKED WOLFE
Vera og Marianne, der driver virksomheden som stadig 183 DIk a0 DIk TREONK
laver sko, der kan noget saerligt og som har et ekstra twist FRANSK
for eksempel i form af en skulpturel hael eller en lille slojfe JAKKER & FRAKKER VINTAGE LUKSUS
CHANEL VINTAGE CHANEL VINTAGE CHANEL VINTAGE bagpa MATERIALER MED OMTANKE
19,200 KK AR5 X SOERRI R SRCTR OL Brands, hvis hjerte banker for baeredygtige materialer. 2 PR
» sHoP X RiE [,
it '\
(i)
CANADA GOOSE MICHAEL KORS. KENZO
6871 DK 1761 KK 4297 DKK

Louis Vuitton

Louis Vuitton har veeret et symbol for fransk
mode i mere end 160 ar og har etableret

PRODUKTION MED
OMTANKE

sig selv som et hovednavn inden for luksus At AL AdL:
1999 DKK 1999 DKK 2499 DK
og leedervarer. De fleste af os kender nok 3 >
brandet bedst for deres mange ikoniske
tasker. DIOR VINTAGE LOUIS VUITTON VINTAGE CHLOE VINTAGE
& » SHOPK 2600 DKK 3800 DKK 3342 DKK
Nanushia
» LOUIS VUITTON TASKER » LOUIS VUITTON ACCESSORIES

miinto

FIND YOURSELF

Leder du efter en feminin kjole med kant, sa har du
fundet dit maerke. Det Budapast baserede maerke

MINDRE SPILD

agillic
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