From Newsletters to
Omnichannel Marketing

Webinar — Starring: Jesper Lindeberg, Miinto.com
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Today's hosts

 Chief Experience Officer, Agillic
» rh@agillic.com
« +45 53 886 555

* Group eCRM Manager, Miinto
« jesper.lindeberg@miinto.com
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http://agillic.com
http://miinto.com

100 || HOW DO WE INTERRUPT PEOPLE WITH OUR
100 ANNOYING AND [RRELEVANT ADVERTISING
100 INA MORE CUSTOMER-CENTRIC WAY?

® marketoonist.com
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Agenda

e Introduction to Miinto.com

» Themes to make omnichannel marketing work
» Escape the Spiral of Discounts
Add volume to Lifecycle Communication
Leverage insights in Lifecycle Communication
Expand from one to multiple communication channels
Measure effect in the right way
Secure continuous growth
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Introducing Miinto
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Miinto... just another B2C e-commerce within fashion?

miimto

FIND YOURSELF

Ny s#son, ny garderobe

E\fterérets nyheder du skal shoppe nu
\

» Shop udvalget

Q <
BRUG FOR HJALP? GRATIS RETUR SHOP LOKALT ONLINE HURTIG LEVERING +120.000 PRODUKTER

mimto

FIND YOURSELF



Miinto growth

+1BN DKK

16/17 17/18 18/19 19/20 (forecast)

minto

FIND YOURSELF



Miinto today

00000

/ 7.000.000+ 2.000+ 500.000+ 80.000+

MARKETS VISITORS EVERY MONTH PARTNERS PRODUCTS ONLINE MONTHLY CUSTOMERS




Escape the Spiral of
Discounts




Discount newsletter fatigue

Feb Mar Apr May
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How we escaped the discount spiral

minto

FIND YOURSELF

FIND YOURSELF

FIND YOURSELF

Delivering relevant
content at the right time

NYHEDER DAME  SALE

NYHEDER DAME SALE

miinto

FIND YOURSELF

e Automation towards

Dine yndlingsforretninger har haft {]

the customer journey

Brug din

OBS... Lige nu sparer du 10% EKSTRA med rabatkoden’: =~ SUMMERNOW

"Gyldig til 13.5 pa kob over 499 kr. Koden kan ikke bruges pa produkter fra: UGG, Ganni, Kenzo, Lala Berlin, Ralph Lauren

) ej Jesper

* Personalising flows

de, ngje udvalgt af vores netvaerk
- N b ¢4 44 <</ engige tejbutikker.

e Don’t throw discounts
at everyone

Shop det nyeste
og bedste pa Miinto

e Echo current campaigns

In flOWS - USIng promotlons 700 DKK £4005Kk 1299 DKK Hej Jesper
Ga ikke glip af +13.000 styles pa udsalg lige nu. ~\_‘ . )

LUXzuz PREPAIR
371.25 DKK 495DKk 449.25 DKK 599-BKk

mimnto

pa de mest populsere kategorier FIND YOURSELF




Focusing on the most important manual campaigns
and building automated flows

High value
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Low value
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Focusing on the most important manual campaigns - skip the rest

N == Before

m=  After

THO agillic
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Miinto’'s current automated flows

Birthday / anniversary

Bargain hunter

Plan threshold —— — Related product / accessory

Share of wallet / cross category

New product model / collection

Local & personalised newsletter —— Product replenishment

Local event — Purchase satisfaction

Out of stock / back in stock —

Store proximity —

PR
—
—
L — Sample / transactional follow up
L a— Profile / family survey

—

Refer-a-friend Engagement through packaging

Pure/twin  Welcome Personalised NP )
acquisition | programme newsletter S Win-back
Attract b ? l }
Permission Category Abandoned Points / Re-permission
capture interest basket voucher expiry

THO agillic
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Adding volume to
Customer Lifecycle
Communication




The marketer’'s dilemma

Localised Personalised Triggered

Campaigns & Segmented Messages
Mass Segmented : Lifecycle : Triggered &
marketing . Messages : Flows : Personalised

: : : s |

High reach High relevance
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Two different ways of working

CAMPAIGN-DRIVEN
Increase relevance

Localised
Campaigns

Mass
marketing

Segmented
Messages

Personalised
& Segmented

DATA-DRIVEN
Increase reach

Customer
lifecycle

Triggered
Messages

ﬁ

Lifecycle
Flows

Triggered &
Personalised
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miinto

FIND YOURSELF

GESTUZ

Jesper, vi haber du bliver glad for dit keb fra GESTUZ

Open rate: 35%
Click rate: 17%
Laer brandet bedre at kende .
GESTUZ blev etableret | 2008 af Sanne Senested Brancet taler til den modeme kvinde, der leder Co nve rs I o n rate : 2’ 3 %

efter en made at udtrykke sn personlighad og finde sin personlige stil Se nt . 1 60 i n 3 O d ays

Skodeslos elegance. subtil sensualitet og legesyge er fundamentet for brandets univers og desgns

Taenk smukke items. gardercbefavoritier og uforudsete detaljer.

BLIV INSPIRERET

Opdag mere fra GESTUZ

Flere populaere styles fra brandet

sl .o %

(X}
GESTUZ GESTUZ GESTUZ GESTUZ I ] l] l I ]T( )

FIND YOURSELF
746 25 DKK 2005&% 674,25 DKK 2908K4 524.25 DKK 882884 1124.25 DKK 433885




Obtaining volume with automation

miinto Mir
FIND VﬂURSE}P IIFINIJ YDUR}EED

NYHEDER DAME SALE

GESTUZ

Jesper, vi haber du bliver glad for dit kb fra GESTUZ

Making generic content relevant

* Generic, but relevant images

Hej Jesper

e Copy with personalised fields

Lzer brandet bedre at kende Er det tid til at forkaele dig selv igen?

12008 af Brancet taler til der leder
efter en made at udtrykke sin personlighad og finde sin perscnlige stil Se de mest trendy styles fra Gestuz netop nu.

bvlgt i i * Dynamic product recommendations

Opdag mere fra GESTUZ

Flere populare styles fra brandet

Bl : 4 i -
j L e
' e e N
p . : P
ﬂ GESTUZ GestTuz 20000000000 GESTUZ 0 GESTUZ
749.25 DKK 999-BKK 674.25 DKK 893-DKK 524.25 DKK 699-DKK 1124.25 DKK 1499-BKK

GEsTUZ cEsTUZ
49,25 DKK 50058K 67425 DKK. 80654 524.25 DKK 609086 1124.25 DRK s » SE FLERE STYLES FRA GESTUZ

Open rate: 35% Open rate: 33%

Click rate: 17% Click rate: 14%

Conversion rate: 2,3% Conversion rate: 2%

Sent: 160 in 30 days Sent: 5.634 in 30 days miinto

FIND YOURSELF



Leveraging customer
level insights




—

Agillic’s Why
We believe.that profitable cust

relationships are
nt and%imely comg ic ."’T
That's why our missionis to p ovic e
marketers with the tools to always act
on insight

agillic




How we leverage customer level insights

Segmenting winback emails Spending wisely in digital marketing

e Exclude customers with vouchers from
advertising

« Target look-a-like audiences to our top
2% customers in Facebook lead ads

High
predicted
spend

agillic
miinto

FIND YOURSELF




How many customers do you know well
enough to be truly relevant?

Localised Personalised Triggered

Campaigns & Segmented Messages
Mass Segmented : Lifecycle : Triggered &
marketing . Messages : Flows : Personalised

: : : s |

High reach High relevance
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Moving from email to
more channels

agillic



Going omnichannel

CAMPAIGN-DRIVEN DATA-DRIVEN

Customer
lifecycle

agillic



Going omnichannel

Social
media

b

Digital

ads data

Traditional
advertising

Customer
lifecycle

Mobile
device

Store Website/
(in-store) e-commerce

agillic



Communication on other channels

Miinto (Default)
()

Summer Sale hos Miinto: Spar op til 60% |
Miinto Shop modetgj online hos Miinto og stet de lokale fysiske butikker %3

VIP UDSALG - Kun i dag! Ga til

: : : ‘ for at spare min. 25% pa
Using other touchpoints than email naesten alt + 109% EKSTRA med
koden VIP10. Send STOP MIINTO til
1961 for at afmelde dig.

SOAKED

i 299.96 DKK
f e
 SMS '

Soaked in Luxury - Soaked in Luxury - Sc
+ Facebook e o
a Ce OO Tra]ef Plnk : l?afne Shop Now BIL,IS,H Sort Pénje Shop Now Bt
Kun 2 tilbage pa lager! Kun 1 tilbage pa lager KL
o) Like (J Comment 2> Share &~

 Google Ads

Ad - www.miinto.dk/ ~

Mos Mosh Modetgj Online | Summer Sale: Spar op til 60%

Shop modetgj online til vores Summer Sale. Se alle vores eksklusive tilbud. Miinto er en online
markedsplads, der samler modetgj fra lokale fysiske butikker. +240.000 produkter. Stgt lokale
tojbutikker. Hurtig levering. 14 dages returret. +3.000 brands.

Mos Mosh udsalg - Mos Mosh bukser




Automated communication with partners

Dear partner, Dear Butik Lindeberg
- - This report report includes an overview of your performance in the previous month and over the past 12 months.
[ . Please see your rejection rate* overall and in your different markets over the
U s I n d a t a t o a c h I ev e b ett e r " ) For questions regarding your boutique’s performance, you are welcome to contact your key account manager. St Wl BRI
miinto miinto
oy oo s
° °
oo-— ;
erformance from partners R
n Apr, I
890.064 DKK in offered revenue on miinto.dk
Rejection rate Orders last week
Kaere XX, (oforod/rojctod)
315
April performance
. .
. Vi kan godt lide at fejre smd som store milepaele, 54 derfor ville vi bas
Onboardin g / milestone tlows e o e feredevnue s revene - Lest 12 monts
Vi ser meget frem til nogle endnu storre fejringer, med dig som partner. 890.064 DKK 5.350.467 DKK
Husk at du kan bestille nyt pakke materiale direkte pa http//c.miinto.net/packaging-dk
Hvis du skulle have nogle spergsmal til dit samarbejde, er du velkommen til at Accepted revenue Accepted revenue - Last 12 months
kontakte mig pd 26 64 97 34 eller skrive tilbage direkte p3 denne mail 49
k . 863.680 DKK 4.846.004 DKK
Restock recommendations R
630.465 DKK 3.634.633 DKK
*We count a rejection as a disappointed customer - meaning that if you had stock for an item that was
T R R BGIT purchased, but not delivered to the customer, it s a rejected item and will count into your rejection rate.
o -12.737 DKK -377.759 DKK
* Monthly performance reports | 2~
Total profit* Total profit* - Last 12 months \‘ \ ] [] 1 ) Be aware that a rejection rate above 5% in a period of 14
. \ days can result in your products being removed from
10 days till you're out of stock! 236.399 DKK 1.163.240 DKK ) ,/, Minto
Proft " i i i n > (s
L — "Profitis calculated after product cost, ‘shipping. Product cost is an avg. markup of 2,3 - = Wo indly ask you 1o take som immediate actions 1 lower
- / (! your rejection rate.
° W k | H t H t t t Amount of orders Amount of orders - Last 12 months
eeKly rejection rate stats 9.756 o e
% Rejections in Denmark
AVG. basket size Products online today
Re-stock your inventory 2.145 DKK 0 Rejection rate Orders last week
Our data shows that your stock of the following products are running low. (provious week/ lest week) [ —
Prepare yourself for even more revenue and order your popular NOOS
styles now. Rejection pct. Return pct. 19 0
11% 27%
Selected Femme =
Products sold
Full price vs. discounted AVG. price (share)
s M LX s MLEX s oM Lu Full price 2.128 DKK (64%) 13
1o 0 3 W o4 0ars 05 5 o
Discounted 1.658 DKK (36%)
192262 262-4 Ofered Rojocted

mimnto
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Measuring effect in the
right way




How do you measure
the effect of automated
lifecycle communication?

agillic



Measuring the effect of automation

Kr.

28 mio.

6 mio.

2018 2019

B Manual emails B Automated emails

mimnto
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Measuring the effect of automation

= GROUP - GMV/ACTIVE CUSTOMER WITHIN 12 MONTHS (DKK)

28 mio.

6 mio.

Extra revenue in one

year: +250 mio. DKK

2019

2018

Dec 2019
Nov 2019
Oct 2019
Sep 2019
Aug 2019
Jul 2019

Jun 2019
May 2019
Apr 2019
Mar 2019
Feb 2019
Jan 2019
Dec 2018
Nov 2018
Oct 2018
Sep 2018
Aug 2018
Jul 2018

Jun 2018
May 2018
Apr 2018
Mar 2018
Feb 2018
Jan 2018
Dec 2017
Nov 2017
Oct 2017
Sep 2017
Aug 2017
Jul 2017

Jun 2017
May 2017
Apr 2017
Mar 2017
Feb 2017

Jan 2017

B Automated emails

Bl Manual emails

mimto
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Securing continuous
growth




Two separate teams

CAMPAIGN-DRIVEN

Marketing Content Coordinator
Marketing Assistant for each market
(part-time)

DATA-DRIVEN

Customer
lifecycle

Group eCRM manager
Group BI Specialist

miinto

FIND YOURSELF



Securing continuous growth through automation

Optimizing on existing automation Developing automation
* A/B testing plan * Figure out how you can utilise data even more
* Continuous evaluation of flows * Explore new possibilities within automation

* Prioritising CRM in regards to resources * Provide solid business cases

mimnto
FIND YOURSELF



Conclusions

» Themes to make omnichannel marketing work
» Escape the spiral of Discount Death
Add volume to Lifecycle Communication
Leverage insights in Lifecycle Communication
Expand from one to multiple communication channels
Measure effect in the right way
Secure continuous growth
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Thank you

 Chief Experience Officer, Agillic
» rh@agillic.com
« +45 53 886 555

* Group eCRM Manager, Miinto
« jesper.lindeberg@miinto.com
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